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Brandi Asmus, Woodland Community College
Dianna Chiabotti, Napa Valley College
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The Rules....
m [itle 5, §55070 Credit Certificates

18 units or more, CO approval Transcripted
12-17 units, may be submitted to CO Transcripted
12-17 units established locally Not transcripted

<12 units established locally Not transcripted
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Background

m 54% of all jobs in the U.S. require more than a high-school
diploma, but LESS THAN a bachelor’s degree.

- *0Only 45% of working-age population (2012, National Skills
Coalition)

m Bachelor’s degree holders will continue to need short-term
training as technology evolves

m Earnings - 27% of individuals with post-secondary licenses or
certificates EARN MORE than the average bachelor’s degree
recipient. (Pathways to Prosperity: Meeting the challenge of
preparing Young Americans for the 215t Century)



Data: Launchboard & CTE Outcomes Survey

Completers
Transfers
Skills-Builders

2,175,102

Students in this Region

Offerings
Leam about the number of sections

enrollments, and headcount.

14% Full-Time

Students
Explore student characteristics

including demographics and course-

Regional Term-to-Term
Retention Rate 47%

f—— %ﬁ

Milestones
Examine course success, unit loads,

retention, and transfer-level course

rakmg panerns CCﬂ‘anC'!iOl\
View Offerings View Students
$27,555
70%
Employed
: = = 47% Earnings Gain
Success Employment Earnings

View information on completion
transfer, and skills-builder earnings

gains.

https://www.calpassplus.org/LaunchBoard/Home.aspx

Discover information on employment
rates, job in a refated field, and

regional labor market information

View Employment

Access annual eamings, change in

earnings, and living wage attainment




INITIATIVE
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Sta teWId e Click here to select a different college

[ Math & English/ESL Metrics I Completion Metrics I CTE Mefrics I
Remedialf/ESL | Transfer Level Achievement J Persistence | 30 Units | Degree/Transfer Skills Builder

CURRENT PROFILE

Demographics
S|(|”5 BUiIder Click here to view trend data

The median percentage change in wages for students who completed higher level CTE coursework in 2014-2015 and left the system without receiving any type
of traditional outcome such as transfer to a four year college or completion of a degree or certificate.

+28.2%

N=84,768

Disciplines with the highest enrollment Median % Change

Administration of Justice 19.9% 9,452
Child Development/Early Care and Education 33.4% 7,679
Accounting 36.4% 7450
Police Academy 21.8% 5,200
Business and Commerce, General 38.4% 3322
Fire Technology I 29.0% 3,28
Business Management I 29.0% 3,209
Office Technology/Office Computer Applications 34.8% 3,181
Emergency Medical Services 47.7% 2937

Information Technology, General 31.7% 2,297



So, Why Stack?

Stackahle

PathwayBsamF"rs GCompleters

unit

Regionalization
Leavers




Stackable Certificates

m Can be one or more courses (local vs. transcripted)
m Align curriculum to workforce needs
m Provide Employability Skills

m Align with external certifications and/or licensure




Stackable Certificates

m Design is INTENTIONAL

— @Gaps in current curriculum (program review)

- Gaps in data (CTE Outcome Survey, Launchboard,
Scorecard)

- Employer need (lack of low to mid-entry talent)

- Industry change




Where to Start?

m Instructional Faculty
m Advisory Committee
m Industry / Employers
m DSN, SN

m Other?



Where to Start? Q & A

Occupation-specific labor pool needs
Gaps in technical and employability skills
Current industry challenges and operational obstacles

Projected changes to the industry that will impact
curriculum

m Partnership opportunities, including work-based learning
experiences

m |Industry certifications most valued in and/or required of
job applicants




Think -- Building Blocks

Occupation Occupation Occupation Occupation
(Specific to job) (Specific to job) (Specific to job) (Specific to job)

INDUSTRY RELATED INDUSTRY RELATED

(apply to a particular industry pathway) (apply to a particular industry pathway)

FOUNDATIONAL SKILLS
(may apply to many careers; skills can apply to work and/or future schooling)




. .. With Specialty Blocks

specialization

specialization

specialization L
specialization

Occupation Occupation Occupation Occupation

specialization

(Specific to job) (Specific to job) (Specific to job) (Specific to job)

INDUSTRY RELATED INDUSTRY RELATED

(apply to a particular industry pathway) (apply to a particular industry pathway)

FOUNDATIONAL SKILLS
(may apply to many careers; skills can apply to work and/or future schooling)




.. With Work Force / Industry
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And transfer options.....

SECONDARY TO POSTSECONDARY
PROGRAMS OF STUDY

POSTSECONDARY PATHWAYS
(INCLUDING APPRENTICESHIPS)

STACKABLE CREDENTIALS

Acceleration & College Readiness through Dual Enroliment &
Integrated Instruction

- v

O MIDDLE MIDDLE ADVANCED
SKILLED SKILLED SKILLED SKILLED SKILLED
JOBS Joas JOBS JOBS JOBS

ADULT CAREER
PATHWAYS

SYSTEM OUTCOMES

Financially sustainable,
aligned career pathways
systems for youth &
adults

Increased number of
skilled workers with
credentials of value to the
labor market

Greater cost efficiencies
by reducing duplication of
services



How high???

Output A Now what?!
| Stop!
0O
45"
Keep going!
60°

It's working!

85°

Input




Examples

m Health - LA Mission College
m Horticulture - Statewide (Mapping Upward)
m Manufacturing Technology - Harper College




LA Mission College - Health
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Horticulture

/ l(,.ll;n\mm NN/ 7/ NATK 6 . -
andscape AS IATION OF l t
Contractors  22$8 ;;gggg;;’g,m A \ ) irrigation

Association ASSOCIATION™ landswpe industry
o _certified
Horticulture
Entry Level
Core Courses 10 units Ry Leve
Employment

Landscape Contractor/

Core Courses 10 units Irrigation Specialist
Skills Courses 6 units Horticulturist

Nursery Sales

s

j S,
Work Force
N A Aty e oz s ey

Landscape &lrrigation
Sales

Landscape Arborist
Arborist
Core Courses 10 units Pest Management
Skills Courses 6 units Pest Control Applicator

(QAL)

Mappingupz\gvgbd

Urban Forester

Reedley BAKERSFIELD Shasta Adapted from Horticulture Stackable Certificates PPT, Lindsay Ono, Bakersfield College
I: Liege COLLEGE @College




Manufacturing Technology
CAREER PATHS - LEARN MORE, EARN MORE

MECHATRONICS/AUTOMATION (STACKABLE)

about Harper
transfer

H e , 10 6 8 20
a r p r 7 Additlonal Hours Add'l Hours Add'l Hours Additlonal Hours Learn more

Electrical Industrial Mechatronics Associate in Applied Science Degree
Maintenance Electronics Certificate Specialization: Mechatronics ag.reeme“ts
A 2 2 with 4-year
Certificate Maintenance (60 credit-hour program) "
Certificate CONNHeS
PRECISION MACHINING (STACKABLE)

11 18

Additional Hours Additional Hours

Computer Numerical Computer Numerical Associate in Applied
- ... Control Operator I** Control Operator II** Science Degree Specialization:
N Certificate Certificate Precision Machining

(60 credit-hour program)

METAL FABRICATION (STACKABLE)

13 15

Additional Hours Additional Hours

Basic Welding
Certificate

Welding Fabrication*** Associate in Applied
Certificate Science Degree Specialization:
Metal Fabrication
(60 credit-hour program)

SUPPLY CHAIN MANAGEMENT/LOGISTICS (STACKABLE)

18 26

Additional Hours Additional Hours

Supply Chain Associate in Applied Science Degree
Certificate Specialization: Supply Chain Management/Logistics
(60 credit-hour program)

“Four of these courses prepare students to sit for industry recognized MSSC certification exams. http://www.msscusa.org/
**Prepares students for NIMS Certifications https:/iwww.nims-skills.org/web/nims/home

***Prepares students for American Welding Society SENSE certifications. http://www.aws.orgleducation/sense/




Other Considerations.....

Scheduling courses to accommodate working students
Offering courses online

Awarding credit for prior learning

Making college affordable

Assisting students with individualized pathways

Evaluate every year!




Stackable Certificates . . .

m Prepare students for

m Can increase

m Reflected in STUDENT SUCCESS

SCORECARD




“Sequence of credentials that can be accumulated over

time to build up an individuals’ qualifications and help

them move along a career path or up a career ladder to
different higher-paying jobs”

U.S. Department of Labor




Questions

Brandi Asmus, Woodland Community College

Dianna Chiabotti, Napa Valley College

Conan McKay, ASCCC Area B Representative



mailto:basmus@yccd.edu
mailto:dchiabotti@napavalley.edu
mailto:cmckay@mendocino.edu
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https://s3.amazonaws.com/PCRN/docs/Stackable_Credentials_Tool_Kit.pdf
https://ccrc.tc.columbia.edu/media/k2/attachments/stackable-credentials-awards-for-future.pdf

